m DEPARTMENT
OF EDUCATION

Comprehensive Achievement and Civic Readiness (CACR) Annual
Summary Report

Please use this template as an internal tool to gather information. Responses should be submitted electronically
in the Minnesota Education Grant System (MEGS). You can copy your responses from this template into MEGS.

If your district or charter does not utilize Every Student Succeeds Act (ESSA) funds and complete ESEA reporting
within MEGS, please submit an electronic copy of this form to CACR.MDE@state.mn.us.

District or Charter Name: Heartland Lakes Community School
CACR Contact Name: Laura Seter

CACR Contact Title: Executive Director

CACR Contact Email: lauraseter@heartlandlakescs.org

CACR Contact Phone Number: 218-203-5971

Annual Public Meeting

These annual public meetings are to be held in the fall of each school year. 10/14/2024

CACR Requirement: For each school year, the school board must publish a report in the local newspaper, by mail
or by electronic means on the district website.

Provide the direct website link to the district’s CACR annual report. If a link is not available, describe how the
district disseminates the report to families and community partners: https://www.heartlandlakescs.org/about

Survey(s) of Staff, Students, and Families

CACR Requirement: Each school district must periodically survey affected constituencies, in their home
language(s) where appropriate and practicable, about their connection to and level of satisfaction with school.

Summarize the results of your most recent survey(s) of staff, students, and families. 25 families took the
Caregiver Satisfaction Survey, and 80% of these families, or 20/25, were satisfied or very satisfied with HLCS.

O|Page


https://education.mn.gov/MDE/dse/datasub/megs/
mailto:CACR.MDE@state.mn.us

Goals and Results

All Students Ready for School

Goal Result Goal Status

Provide the established SMART Provide the result for the 2024-25 | Check one of the following:
goal for the 2024-25 School Year. School Year that directly ties back

to the established goal. __Goal Met (one-year goal)

The percentage of students in ___ Goal Not Met (one-year goal)

grades Kindergarten and First at This year established the baseline
Heartland Lakes Community School | data of 12.9% of Kindergarten and | ___ Goal Met (multi-year goal)
who score at or above grade level first grade student were at or ___Goal Not Met (multi-year goal)
targets as measured by the above grade level on the Spring ]
FastBridge reading assessment will | Early reading FastBridge test.. _X__On Track (multi-year goal)
increase from 16.1% in 2024-25 to __Not On Track (multi-year goal)
50% by end of the 2026-2027 .

____N/A (no kindergarten
school year.

enrollment)

Repeat table for additional school readiness goals as appropriate.
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Close the Achievement Gap(s) Between Student Groups

Goal

Provide the stablished Spart goal for
2024-25 School Year.

By the end of the 2026-2027 school
year, all students will complete at
least three expeditionary learning,
community-connected projects
annually, with embedded student
voice and identity exploration.

At least 90% of students from
underrepresented groups will
demonstrate growth in key
competencies—critical thinking,
communication, and self-direction
—as evidenced in their student
reflection portfolios.

Result

Provide the result for the 2024-25
School Year that directly ties back to
the established goal.

This year established our baseline
data of 100% of students achieving
this goal.

2 out of 3 celebrations had
community members that attended
with student voice.

All grades participated in the
pollinators project and this had
community connections and student
voice.

Community parks project had direct
community connections/student
voice and all students participated in
this one.

The data for this goal was not
analyzed for the 24-25 school year.
The systems and structures are in
the process of being developed.

Repeat table for additional school readiness goals as appropriate.

Goal Status

Check one of the following:

____Goal Met (one-year goal)
____Goal Not Met (one-year goal)
__X_ Goal Met (multi-year goal)

____Goal Not Met (multi-year
goal)

____On Track (multi-year goal)

___Not On Track (multi-year
goal)

Check one of the following:

____Goal Met (one-year goal)
____Goal Not Met (one-year goal)
____ Goal Met (multi-year goal)

____Goal Not Met (multi-year
goal)

__X_0On Track (multi-year goal)

____Not On Track (multi-year
goal)
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All Students Ready for Career and College

Goal

Provide the established SMART
goal for the 2024-25 School Year.

Through instructional use of
Expeditionary Learning curriculum,
service learning, and outdoor and
nature education, HLCS scholars
will show progress in their
knowledge and awareness of what
it means and how to actively be
wise stewards of our land and
resources. Progress will be
measured by annual start of the
year student reflections with end
of the year reflections in the areas
of knowledge, skill, attitude, and
awareness growth.

All Students Graduate

Result

Provide the result for the 2024-25
School Year that directly ties back to
the established goal.

The data for this goal was not analyzed
for the 24-25 school year. The systems

and structures are in the process of
being developed.

Goal Status

Check one of the following:

____Goal Met (one-year goal)

____Goal Not Met (one-year

goal)
___ Goal Met (multi-year goal)

____Goal Not Met (multi-year
goal)

_X__On Track (multi-year goal)

____Not On Track (multi-year
goal
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Goal Result Goal Status

Provide the established SMART Provide the result for the 2024-25 Check one of the following:
goal for the 2024-25 School Year. School Year that directly ties back to

the established goal. ___Goal Met (one-year goal)

N/A ____Goal Not Met (one-year

N/A goal)

___ Goal Met (multi-year goal)

____Goal Not Met (multi-year
goal)

____On Track (multi-year goal)

____Not On Track (multi-year
goal

____N/A (no 12th grade
enrollment)

Repeat table for additional school readiness goals as appropriate.
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All Students Prepared to be Lifelong Learners

Goal

Provide the established SMART
goal for the 2024-25 School Year.

As part of our scholars being
active participants and not passive
observers in their educational
journey, at least two out of three
of our conferences with teachers
and caregivers are student-led.
Students will have achieved at
least 80% of student-led
conference objectives such as
tracking of student goals,
portfolios showcase, self-
reflection on their school day,
communicating information to
caregivers at conference, sharing
their FastBridge data.

Result Goal Status

Provide the result for the 2024-25 Check one of the following:
School Year that directly ties back to the

established goal. ____Goal Met (one-year goal)

____Goal Not Met (one-year

This year established our baseline data
goal)

for this goal of
____ Goal Met (multi-year goal)

____Goal Not Met (multi-year

100% of students participated in at goal)

least 2 student conferences. _X__ On Track (multi-year goal)

We are still developing a system to track
the conference objectives and
communication of FastBridge data.

____Not On Track (multi-year
goal

Repeat table for additional school readiness goals as appropriate.
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